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The Training Standard of Excellence

17 TRW: SUMMARY

= Airmen arriving with discipline instilled and adaptive to changes in standards within the
COVID environment

= Zero COVID positive cases coming from BMT

» Students are arriving with CACs instead of MFRs referencing CAC shortages

17 TRW: POSITIVES

» Airmen & Guardians are highly motivated and eager to learn

= Airmen & Guardians have flexibility and adaptability to changes in the environment

= We have seen minimal COVID-positive cases coming from BMT

» Airmen & Guardians are aware of SMART goals

» Airmen & Guardians have a grasp of nutrition and what they should be eating

» Airmen & Guardians demonstrate confidence participating in active learning
activities/discussions

= Airmen & Guardians arriving to technical training have discipline upon arrival

» Students are arriving with CACs instead of MFRs referencing CAC shortages
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The Training Standard of Excellence

17/ TRW: CHALLENGES

GENERAL

= Ability to handle stress and harness it to performing under pressure

= Develop a growth mindset in all students

= Proper nutrition and hydration to handle physical and mental course stressors
= Minimal understanding of dress & appearance standards while not on duty

= Sense of entitlement among the members; simply do not follow lawful orders

MILITARY SKILLS

= Marching: varied results of core competencies such as marching in formation or facing
movements

» Lack of understanding of customs and courtesies and dress and appearance

= Customs & Courtesies: recognition of officers or how to render salutes as well as improper
addressing of officers and NCOs
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The Training Standard of Excellence

17 TRW: CHALLENGES (cont)

ADMINISTRATIVE

= Airmen aren’t released from BMT records therefore we cannot gain them

= Airmen do not understand reporting procedures

= Airmen arrive with incomplete Blues uniform sets (items not provided); Airmen do not
understand how to properly wear uniform items IAW AFI requirements

= Airmen often arrive without receiving pay for the correct paygrade

= Members are not “ranking-up” accordingly, or having their documents loaded properly

= CSL issues to where member’s certificates or CACs are not setup properly

= Numerous students currently enrolled in FIP; report only running twice during BMT
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The Training Standard of Excellence

17 TRW: Other Comments

Respect: Members should feel that there is a required sense of respect towards higher ranks
Sleep: Emphasize the importance of sleep and its benefits
= Technical training environments have a rigorous academic as well as practical objectives
and Airmen must be disciplined to get proper amount of rest
= Stress Management: Incorporate stress reducing exercises (e.g., Yoga)
= Time Management. How to manage time to be successful
» Transportation: Bus schedule has been better then the air transportation in arriving on time
» Physical readiness: Struggle to maintain physical fithess within the first month
= The WHY: Instilling their WHY, understanding the AF WHY, how to achieve the WHY
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